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Radio  Talk,  December  28,  1922 
By 

HOWARD  ELLIOTT 

Chairman,  Northern  Pacific  Railway  Company 


The  American  Radio  Exposition  Company, 
on  December  28,  1922,  at  the  Grand  Central 
Palace  in  New  York  City,  gave  an  entertainment. 
The  program  included  vocal  and  instrumental 
music  and  ten-minute  talks  by 

CHAUNCEY  M.  DEPEW 
HOWARD  ELLIOTT 
RODOLPH  VALENTINO 

These  were  “broadcasted”  as  far  west  as  the 
Mississippi  River,  south  of  the  Gulf  of  Mexico, 
north  to  Canada  and  Nova  Scotia,  and  delicate 
instruments  could  hear  as  far  east  as  Europe. 

The  Radio  Company  estimate  that  approxi- 
mately 1,000,000  persons  “listened  in.”  This  is 
said  to  be  the  first  time  that  the  Radio  was  used 
for  broadcasting  information  about  the  railroads, 
and  at  the  request  of  a number  of  listeners,  the 
talk  is  reproduced  in  pamphlet  form. 


The  Railroad  System  of 
the  United  States 


\n  Engine  for  Civilization 
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The  Railroad  System  of  the 
United  States  is  a powerful  En- 
gine for  Civilization.  Without  it 
iur  country  could  not  have  had 
he  marvelous  development  of 
he  last  sixty  years. 
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Railroad  It  was  created  by 
Owners  the  courage,  fore- 
and  _ sight,  energy,  abil- 
Ownership  ijy  anc[  m0ney  of 

aany  individuals  who  are  the  Rail- 
oad  Owners.  Under  the  laws  of 
le  land,  it  is  their  property, 
'here  are  perhaps  2,000,000  of 
lese  owners,  but  there  are  at  least 
0,000,000  other  people  in  the 
juntry  interested  indirectly  as 
wners,  because  the  safety  of  their 
ank  deposits  and  insurance  poli- 
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cies  depends  to  a very  large  extent) 
on  the  work  done  by  and  the  earn- 
ings of  this  Engine  for  Civiliza- 
tion. 

This  wide  distribution  of  owner- 
ship is  a far  better  form  of  public 
ownership  for  the  country  than  tc 
have  so-called  Government  own 
ership.  The  best  results  have 
been  obtained  and  can  be  obtainec 
again  if  the  country  will  permii' 
the  initiative,  energy  and  ability 
of  the  individual  to  be  exercisec 
in  maintaining,  operating  and  add 
ing  to  our  great  railroad  system 
subject  to  reasonable  Governmen 
tal  regulation. 


Then,  there  ar 
Railroad  from  1,500,000 
Employes  2,000,000  Railroa 
Employes  who  car 
for  and  operate  this  engine.  The 
are  vitally  interested  in  keepin 
it  in  good  order  and  adequate  i 
every  way,  because  they  earn  thei 
living  by  working  upon  it  an 
upon  them  devolves  the  respons 
bility  of  producing  the  enormo 


amount  of  transportation  service 
lused  by  all  the  people,  including 
themselves.  Secretary  Hoover 
says  of  them  in  his  last  annual  re- 
port— 

“The  management  on  our 
' principal  railways  today,  by 
; all  the  tests  of  administration, 
of  load  factors,  of  mechanical 
efficiency,  etc.,  is  the  most 
efficient  transportation  ma- 
chine in  the  world,  insofar  as 
it  is  not  limited  by  causes  be- 
yond the  managers’  control.” 

I 

Then,  there  are  the 
Railroad  Railroad  Users — the 
Users  110,000,000  people 
of  the  United  States. 
Their  daily  lives,  health,  comfort, 
pleasure,  success  and  prosperity 
ill  depend  upon  having  this  en- 
gine running  smoothly,  cease- 
essly,  day  and  night,  producing 
:ransportation  in  countless  forms 
for  our  complex  civilization.  This 
pngine  must  never  stop.  If  it  does, 
people  will  starve  and  freeze,  and 
civilization  go  backward.  Look 
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at  the  deplorable  condition  of  n 
Russia  where  this  engine  is  in  s 
poor  condition  and  unable  to  do  ii 
the  work  needed  for  the  people  1 
of  that  great  country  so  rich  in  ti 
natural  resources.  The  Railroad  I 
Owners,  the  Railroad  Employes  S 
and  the  Railroad  Users  all  have  o 
rights  and  duties,  and  must  respect  d 
the  rights  of  one  another  and  do  \ 
their  full  duty  in  cooperation  each  s 
with  the  other  to  obtain  the  best  f 
results  for  our  country.  ( 


passenger,  per  capita  than  the  peo-  |i 
pie  of  any  other  nation.  That  fact  1 
is  one  reason  for  the  wonderful  ; 
and  rapid  development  of  our  nat- 
ural resources,  for  the  growth  of 
our  country  in  every  way,  and  for 
the  comfortable  and  healthful  liv- 
ing conditions  that  the  great  ma- 
jority of  our  people  enjoy.  This  < 
great  Engine  for  Civilization  ] 
must  be  kept  in  perfect  order,  i 


Need  of 
Transporta- 
tion 


The  people  of  the 
United  States  use 
more  transportation, 
both  freight  and 
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must  be  fed  with  fuel  and  other 
supplies,  so  it  can  work  to  its  max- 
imum capacity  when  the  “peak” 
load  of  business  is  here,  and  at  all 
times  with  maximum  efficiency. 
It  is  to  the  people  of  the  United 
States  what  the  oxen  were  to  the 
old-fashioned  farmer,  the  stout 
dray  horses  to  the  teamster.  The 
wise  farmer  and  teamster  made 
sure  that  their  animals  were  well 
fed,  well  shod,  and  well  cared  for. 
Only  by  so  doing  could  they  suc- 
ceed. So  with  the  United  States 
Railroad  System.  The  Railroad 
Users  who  need  the  transporta- 
tion produced  by  this  great  En- 
gine for  Civilization  in  constantly 
increasing  quantity,  must  see  to  it 
that  it  is  nourished,  well  cared  for 
and  kept  in  first-class  condition. 

Adequate  How  can  this  be 
Rates  done?  The  Rail- 

and  road  Users  must  pay 

Earnings  f 0 r transportation 

enough  to  pay  the  wages  of  the 
Railroad  Employes; — now  practi- 
cally fixed  by  the  United  States 


Government; — for  the  fuel  and 
other  material  and  supplies; — 
prices  for  which  are  largely  be- 
yond the  control  of  the  Railroad 
Owners  and  managers; — for  the 
interest  on  borrowed  money  and  a 
fair  return  on  the  value  of  the  f 
property  of  the  Railroad  Owners, 
so  that  new  capital  can  be  obtained  ; 
for  increasing  the  capacity  of  the  i 
system.  This  plan  means  a con- 
tinuation of  ownership  by  indi- 
viduals with  such  rates  and  rea- 
sonable regulation  permitted  by 
the  Government,  that  there  will 
be  justice  to  the  Railroad  Owners 
who  have  created  the  plant  and 
must  add  to  it  constantly  to  make 
it  adequate  for  the  service  of  the 
Railroad  Users. 

In  only  one  year  since  1911  (in 
1916)  have  the  railroads  earned 
as  much  as  5.9%.  From  1916  to 
1921,  the  railroads  earned  less 
each  year.  In  1921,  they  earned 
less  than  3%.  They  received  nos 
war  profits.  For  the  24  months  fi 
from  September  1,  1920,  to  Sep-  i i 
tember  1,  1922,  the  railroads 


:arned  a little  less  than  V/i%. 
Their  earnings  for  the  entire  year 
if  1922,  notwithstanding  the  very 
;reat  volume  of  business,  will  be 
omething  less  than  4%.  As  4% 

3 a common  savings  bank  rate,  the 
lailroads  have  not  been  earning 
nough  to  attract  new  capital. 
Capital  can  get  4%  without  tak- 
ng  the  risks  of  railroad  business. 

Listen  again  to  what  Mr. 
Hoover  says : 

“We  must  have  increased 
transportation  if  we  are  to 
maintain  our  growing  pro- 
ductivity. We  must,  however, 
find  a way  out  of  the  cycle  of 
systematic  starvation  of  a 
large  part  of  our  mileage  and 
the  denudation  of  our  rail- 
road managers  of  their  re- 
sponsibilities and  initiative 

■ 

If  the  country  does  not  adopt 
bis  plan,  which  is  the  one  under 
> irhich  this  really  marvelous  En- 
ne  for  Civilization  was  created, 
i „ ere  are  three  other  courses. 
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Deficits  1 • Railroad 
to  Be  Met  by  Users  can  reduce 
Taxation  the  amount  of 
nourishment 
given  to  their  railroad  sys- 
tems through  direct  payments 
of  rates,  both  freight  and  pas- 
senger, and  make  up  the 
shortage  by  taxation;  and  in 
that  way  make  certain  that 
the  additions  to  railroads 
needed  for  the  growing  coun- 
try are  made.  This  plan  ap- 
peals to  many  because  they 
see  the  temporary  and  imme- 
diate benefit  of  the  reduced 
freight  and  passenger  rates, 
and  do  not  see  the  indirect 
burden  of  taxes.  This  plan 
will  weaken  initiative  and 
reduce  efficiency. 

This  country  had  an  expe- 
rience of  26  months  during 
the  war  of  Government  oper- 
ation of  the  railroads.  The 
people  came  to  the  conclusion 
that  they  preferred  private 
operation.  But  if  private 

operation  is  to  succeed,  a fair 
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return  must  be  made  on  the 
capital,  which  has  not  been 
the  case  for  a long  term  of 
years. 


Straight  2.  The  Railroad 
Government  road  Users  can 
Ownership  take  from  the  rail- 
road owners  their 
property,  but  under  the  law 
they  must  pay  for  it.  This,  of 
course,  can  only  be  done  by  a 
long  process  of  negotiation, 
with  court  proceedings  and 
ultimately  by  condemnation. 
Meantime,  progress  and  devel- 
opment halt.-  No  one  will  put 
more  money  into  an  enterprise 
which  is  to  be  taken  from 
him  in  a few  years.  To  buy 
the  railroads  will  add  to  our 
already  heavy  national  debt 
many,  many  billions  of  dollars. 
This  means  a still  further  in- 
crease in  taxes  that  are  so 
burdensome  to  all.  In  addi- 
tion, there  would  be  added  to 
the  Government  payroll  from 


1,500,000  to  2,000,000  names. 

3.  The  Rail- 
Starvation  road  Users  can 
Policy  continue  a policy  i 
of  rates  and  regu-  | 
lations  that  does  not  permit  - • 
adequate  support  of  their 
railroad  system.  The  result  i 
of  this  will  be  that  there  will 
not  be  enough  transportation 
produced  for  the  necessities 
of  the  country,  and  our  march 
forward  to  a still  higher  and 
better  civilization  will  be 
checked. 


The  country 
Growth  of  growing  rapidly.  It 
Country  industrial  facilitie 
are  said  to  be  su 
cient  to  double  the  output  prior 
the  war;  yet  there  is  less  railroa 
mileage,  fewer  cars  and  fewe 
locomotives  than  in  1916,  becau 
the  railroad  business  has  not  a 
tracted  enough  new  capital.  T 
transportation  service  has  gro 
enormously.  In  1920,  seven  tim 
as  much  freight  was  carried  as 
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1890,  three  times  as  much  as  in 
900,  and  70%  more  than  in  1910. 
Today  not  all  of  the  railroads 
lave  been  able  to  furnish  cars  and 
'ocomotives  at  the  moment  when 
hey  were  needed.  In  spite  of  the 
coal  and  shop  strikes,  the  railroads 
in  1922  have,  with  the  exception 
of  coal,  carried  more  freight  than 
(ver  before  in  their  history. 


If  the  Railroad 
Need  of  Users  keep  cool,  are 
Cooperation  patient  and  realize 
that  perfection  can- 
not be  obtained;  if  they  do  not,  in 
this  period  of  readjustment,  try 
roolish  experiments;  if  all  will 
think  right,  work  hard,  save  and  re- 
member their  obligations  to  their 
reighbors,  then  Railroad  Users, 
mployers  and  Owners  will  find 
way  to  keep  this  great  Engine 
ijor  Civilization  in  good  condition 
nd  running  without  friction. 

There  should  be  cooperation 
nd  coordination  between  steam 
ailroads,  electric  railroads,  water- 
ways, both  coastal  and  interior. 
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and  with  motor  transport  on  high- 
ways. It  will,  however,  do  no 
good  in  the  long  run  to  destroy  or 
weaken  by  Governmental  actior 
one  form  of  transportation  for  the 1 
benefit  of  another.  1 

I' 

The  Next  The  next  twenty 
Twenty-five  five  years  in  thi  1 
Years  country  should  be 
the  most  glorious  in 
the  history  of  the  world  if  all  ar  1 
patient,  prudent  and  industrious 
if  our  national  vigor  is  not  sapped 
and  our  institutions,  which  have 
stood  the  test  of  more  than  a cen- 
tury, destroyed  by  the  poison  ol 
Socialism  and  Communism  that  is 
working  constantly  and  insidiously 
among  the  ignorant  and  unthink 
ing. 

The  dissemina 
Value  of  tion  of  good,  homeh 
Radio  truths  and  accurat* 

information  permit 
ted  by  the  wonderful  Radio  is  on< 
thing  that  will  help  to  preven 
foolish  action. 
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A New  Year  is 
The  here.  Let  every  good 
New  Year  American  do  his 
best  to  so  act  that  he 
will  make  of  this  nation  what  all 
surely  want  it  to  be.  Let  each  who 
:an  hear  my  voice  act  in  the  New 
|rear  so  that  this  old  sentiment 
will  be  absolutely  true  now  and 
Drever. 


L Union  of  lakes,  and  a Union  of 
lands, 

A Union  of  States  none  can 
sever ; 

i LTnion  of  hearts  and  a Union  of 
hands, 

And  the  flag  of  the  Union  for- 
ever. 


) 


